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It is a great pleasure to introduce the Glasgow University Union’s Strategic Plan for 2011-14.  It is 

extremely encouraging that GUU has prepared this impressive document which clearly highlights 

its successes and ambitious plans for the next three years.  The motto of ‘Proud Heritage and Bright 

Future’ aptly sums up the past achievements, its capacity for growth and exciting new ventures. 

It reflects the dedication, hard work and commitment of the Board of Management, the members of 

which devote so much of their time and energies to enhance the student experience for all students 

in the University. The permanent  Management Team also contribute greatly to the success of the 

Union. The University is immensely grateful to the GUU for the wide range of services and facilities 

it provides to students which make student life much richer and more fulfilling.

 

The range of activities which the GUU initiates and runs is most impressive. It also serves as a link 

between the University and the City with the many events that it hosts. The University has high-

lighted ‘Graduate Attributes’ in its strategy and the GUU is greatly aiding us in making the student 

experience more than studying: the development of so many skills can be achieved by the personal 

development gained from membership of clubs, by participation in the world-renowned debating 

tradition at GUU and indeed by the management skills gained by being a member of a GUU commit-

tee. I certainly think that our debaters can re-establish their place in the top ten debating institutions 

in the world. I particularly like the ‘speaker training’ carried out in the GUU, as this will provide 

an invaluable skill for students.  It is this broad experience in addition to academic performance that 

employers are looking for.

 

The review of the GUU 2007-10 gives an honest account of the ups and downs in that period, but 

shows how much hard graft has gone into turning a deficit into a surplus and into instilling greater 

confidence in all stakeholders,  We are entering an economically tough period for universities in the 

UK and so it is important that organisations such as the GUU plan for the future. The robust strat-

egy outlined in the Plan is very welcome, as it sets high standards for a sustainable future.

 

We look forward to a bright future for the GUU and with such a dedicated and talented team in 

charge I have every expectation that the next four years will see the GUU grow to even higher levels 

of achievement and success.

 

PROFESSOR GRAHAM D. CAIE

CLERK OF SENATE AND VICE-PRINCIPAL
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     Introduction                    

Since 2006/07, the Glasgow University Union (GUU) has gone through a period of considerable 

change in order to ensure our survival. This change has been at both a managerial and opera-

tional level, creating a robust business model which has allowed us to post favourable financial 

results for the first time in many years. This change has been made with our core principles intact, 

allowing us to provide services which the University of Glasgow can be proud of. We are now 

in a position from which we can plan for the future and, as such, we are privileged to be able to 

present our strategic plan for 2011-2014.  

Our strategic plan presents a concise overview of the services the GUU offers and aims to high-

light the future direction and role the GUU would like to take on campus. Within the plan, we 

hope to lay out where we see ourselves in three years and to propose how we intend to achieve 

our goals in what is a difficult time for student unions all over the UK. This plan will help to en-

sure that the services we offer are provided in a professional, effective and, ultimately, sustainable 

manner, whilst also improving on the high standards which currently exist. 

This plan is a guide to the GUU’s operations and intentions; however, we have also highlighted 

the steps which have been taken in order for us to establish our current position. The GUU went 

through a vast rationalisation and cost-cutting programme several years ago, which has allowed  

successive Boards of Management to build foundations upon which we can plan for the next 

three years.

The GUU strives to make the student experience at University of Glasgow the best it can be. We 

hope this plan can go a long way towards making sure that the GUU continues to provide for 

the students of the University of Glasgow and can continue to improve and diversify its areas of 

operation in the future.

I assumed office on the mandate that this Board of Management would invest capital into its 

grass-root operations: debates, literature and ultimately, the student experience. The next three 

years should make the GUU and the University of Glasgow proud, as it delivers on its values 

and ambitions. This University and this Union are world leaders in their respective fields and, 

through constant development, this will continue to be the case for many years. 

The GUU is built on strong foundations and will be propelled over the next three years by pros-

perous ambitions. I trust you will support and endorse our strategic plan.

COLIN WOODS 

PRESIDENT
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      Introduction                           

I have the rather unique perspective of having been a Board Member for the majority of the last 

30 years – most of this in my professional capacity as Honorary Treasurer. Thinking back over all 

of this time, there are really only four key areas of the Union’s operations which I believe to be 

important. These are:

 - the state of our finances

 - the calibre of the permanent staff and management

 - the commitment of the student Board 

 - the quality of services we provide to our membership

In my first period as Treasurer, in the 80s and early 90s, we were highly successful in creating a 

well run operation with stable finances.

The aberration of 2006 is already well-documented but the damage it caused to our finances has 

propelled us into a completely changed scenario, where nothing can, ever again, be taken for 

granted.

The last three years have been extremely difficult times, with many dark moments and worries 

for our future existence. However, out of this adversity, some real positives have emerged. Of 

the key areas mentioned above, the only complaint I could have is that our finances are weak 

(although they are slowly improving).

On all other fronts, the Union is flourishing. The quality and professionalism of our permanent 

management team is the best I have known and the services we provide to our members are more 

diverse and of high quality.

I also have to give special praise to the student members of the Board of Management who have 

delivered a remarkable amount of physical effort and shown maturity well beyond their years.  

This is even more praiseworthy given the fact that there are no sabbatical positions at the Glas-

gow University Union. 

This strategic plan makes note of the past three years, as it is important to recognise both the Un-

ion’s successes and flaws. What’s more, it allows future Boards of Management to recognise the 

significant ground work that has been achieved through efficiency and hard work.

The next three years represent a period for the Glasgow University Union that will allow for 

further investment but caution in monetary terms; however, the aims set out in this strategic 

plan show a continual desire to enhance the student experience, involvement and graduate at-

tributes. 

The Glasgow University Union is serious in its claim to be the leading provider for students on 

campus and the Board of Management hopes that the University of Glasgow will endorse its ef-

forts and ambitions.

STEPHEN WHITE B.Acc, C.A.

HONORARY TREASURER
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     Governance & Management                    

The Union is governed by the Board of Management; 

a body of twenty-six Union members of which eight-

een are current students at the University. Student 

members of the Board are elected annually in March. 

Any member of the Union may stand for election to 

the Board (any full-time student of the University is 

entitled to membership of the Union). Newly-elected 

Board members are provided with appropriate infor-

mation and training to enable them to carry out their 

duties effectively and contribute positively to the run-

ning of the Union. 

  

To aid continuity and provide stability, Vice Presi-

dents and Former Student Members serve for two 

years, with the terms staggered so that only half of 

the seats are up for election in a given year. Vice Presi-

dents must have held life membership of the Union 

for no less than ten years, and Former Student Mem-

bers must have held it for at least one; this helps to 

ensure that the student Board have ready access to ad-

vice from non-student members who have sufficient 

cumulative knowledge of the Union’s operations, as 

well as some experience of best practice in business. 

  

A General Manager is appointed by the Board and 

is responsible for the day-to-day management of the 

Union’s commercial operations and administrative 

support functions such as HR, Finance and Market-

ing. 

  

The Board of Management meets on a monthly basis, 

with the General Manager and a University Observer 

(currently Dr Anne Mitchell) in attendance. 

  

A number of standing committees of the Board of 

Management exist to enable more focussed discus-

sion and facilitate decision-making around specific 

issues: 
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Committee   Membership   

Finance Committee  Trustees, Convenors, Former   

    Student Members, General  

    Manager.

House Committee  Executive, Convenors, Present  

    Student Members, General  

    Manager.

Debates Committee  Convenor of Debates, Union  

    members as approved by the  

    Board.

Games Committee  Convenor of Games, Union  

    members as approved by the  

    Board.

Libraries Committee  Convenor of Libraries, Union  

    members as approved by the  

    Board.

Entertainments Committee Convenor of Entertainments,  

    Union members as approved  

    by the Board.

Disciplinary Committee  One non-student Board mem 

    ber, Union members as ap- 

    -proved by the Board; adminis 

    trative support provided by  

    Executive.

Function

Monthly, detailed review of management in-

formation; considers proposals for significant 

expenditure items; makes recommendations to 

Board on key financial decisions.

  

Twice-weekly consideration of operational is-

sues; helps to ensure common approach 

between Board and staff to the running of the 

Union. 

As required, including approval of debating 

club lines and parliamentary debate motions; 

appointment of clerks for parliamentary de-

bates; arrangement of weekly speaker training 

and other, ad-hoc Union debates events; selec-

tion of teams for participation in inter-varsity, 

European and world debating competitions.

As required, including devise and arrange host-

ing/prizes for Union events falling under the 

Convenor of Games’ remit (e.g. weekly quizzes, 

snooker/pool competitions).  

As required, including agree and produce/invite 

content for the Union’s monthly publication, the 

GUUi; produce and manage distribution of PR 

materials for all Union events; maintain collec-

tions and past papers in the Union libraries; su-

pervise PR teams.

As required, including discuss booking of en-

tertainment acts for major Union events such as 

Freshers’ Week and Daft Friday; arrange running 

of regular events falling under the Convenor of 

Entertainments’ remit (e.g. Open Mic, comedy 

nights, club nights).

Meets on an ad-hoc basis, whenever a Union 

member is referred by the Honorary Secretary, 

in accordance with the Union’s Discipline Mem-

orandum; considers cases against chargees and 

hands down bans/fines where appropriate.

    Governance & Management                           

- 4 -



     Governance & Management                    

Minutes of all meetings of the Board and its commit-

tees are displayed prominently in the Union build-

ing and are available to key stakeholders. 

In recent years the Board has set up ad-hoc commit-

tees to deal with issues requiring specialist knowl-

edge; one such example was a committee to discuss 

potential staff redundancies during restructure of 

the Union’s operations in mid-2007. In this case, Life 

Members of the Union competent to provide profes-

sional HR and legal advice were called upon to ap-

praise the Board of potential options and ensure that 

the planned restructure was procedurally sound, 

professionally and ethically. 

Currently, an ad-hoc committee exists to explore 

potential changes to the Union’s constitution which 

may be required by the Office of the Scottish Charity 

Regulator (OSCR). The Board recognises the strate-

gic importance of the Union retaining its charitable 

status and will receive advice from this committee 

on potential legal issues, as well as best practice 

gleaned from student bodies elsewhere in Scotland 

which have already made changes to meet OSCR’s 

requirements.

The monthly meetings of the Board, along with the 

committee meetings detailed above, deliver a high 

degree of control over the Union’s commercial and 

not-for-profit operations. The monthly management 

information provided to the Board and Finance 

Committee is produced by a Management Account-

ant and the Honorary Treasurer, both of whom have 

extensive knowledge of the Union’s operations.

The quality of this information has recently facili-

tated a significant improvement in the Board’s de-

cision-making processes and, in turn, the Union’s 

financial performance; this has allowed the Union to 

remain, primarily, a student-run, student-focussed 

entity at the centre of the University campus. 
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Piper at Daft Friday Christmas Ball.
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     Review 2007/10                    

The three years to 2010 saw successive Boards of 

Management take aggressive action to adapt to 

the strict financial regimen imposed by the Uni-

versity Court’s Student Finance Sub-Committee 

(SFSC) since 2005/06. Significant reductions in 

the Union’s cost base, along with successful serv-

ice diversification, appear to have made large 

operating deficits a thing of the past. It should 

be  emphasised that maintaining this position has re-

quired, and will continue to require, a great deal of con-

certed effort on the part of the Board. In the absence of 

any increase in block grant funding in the coming years 

and assuming no enforced changes to our commercial 

operations as a result of the University’s estate strategy, 

we anticipate that we will continue to achieve small 

surplus or deficit results year-on-year. 

Financial Year (to 30th June)

2006/07

2007/08

2008/09

2009/10

Surplus/(Deficit) (£)

(547,580)

92,560 *

32,015

4,194 **

* Inclusive of £229k emergency funding and restructuring costs provided by the University 

** Forecast surplus figure (vs. budgeted deficit of £20,755), per Union management information as at 30 April 

2010 

2007/08 

Following a severely damaging prior year, the 

Board of 2007/08 embarked upon a major restruc-

turing of the Union’s operations, most notably 

reducing the permanent staffing complement by 

7.5 full-time equivalents over the year. As five of 

these redundancies were compulsory, compensa-

tion payments were required to be made to the af-

fected individuals. The University supported this 

procecess financially.

Stephen White, a former Honorary Treasurer of 

many years’ experience, was hired as a Financial 

Consultant in October 2007, taking responsibility 

for credit control and the restoration of the Un-

ion’s integrated financial reporting and manage-

ment information functions, which had failed in 

the course of an over-ambitious restructure in the 

prior year. Stephen also oversaw the renegotiation 

of a number of the Union’s service and utilities 

contracts, delivering substantial future savings. 

The student Board were responsible for running a 

successful Freshers’ Week programme, achieving 

cost savings of £17k - almost 50% - on the prior year, 

and the end-of-term function, Daft Friday, ran at a sur-

plus (£15k) for the first time since the late 1990s. These 

achievements contributed to an overall increase in Bars 

contribution of £85k on the prior year; this firmly re-es-

tablished Bars as the Union’s key commercial revenue 

stream.  

Inevitably, the savings required impacted upon the 

quality and quantity of services provided to members 

and the Union’s ability to contribute to the Glasgow stu-

dent experience; Debates, in particular, suffered from 

reductions in funding across the Union, with the result 

that Glasgow teams were absent from the majority of 

inter-varsity competitions. 

While the Union still suffered an operating loss for this 

year, it represented a turning point in its recent for-

tunes, and provided subsequent Boards with a new, 

robust business model upon which it became possible 

to budget realistically for a break-even position on the 

block grant funding available. 
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2008/09 

Free from the costs of restructuring, the Board of 

2008/09 worked hard to take full advantage of a re-

surgence in the popularity of the Union’s bars. Well-

chosen promotions secured a further £60k increase in 

contribution on the prior year, with gross margin in 

excess of 63% (up 5% from 2006/07). The Board also 

focussed on making the Union a safer, more pleasant 

place to socialise, with its efforts being recognised 

at the annual Scottish Licensed Trade News awards; 

the Union was “Highly Commended” for its efforts 

in the field of social responsibility. New entertain-

ment events, including a fortnightly stand-up com-

edy evening and a revamped Open Mic night, were 

aimed at offering an attractive alternative to club 

nights, broadening the membership base.  

Increased focus on the provision of services to Uni-

versity clubs and societies was also reflected in a £19k 

increase on prior year in overall Catering contribu-

tion. This was largely driven by a significant uptake 

on club dinners for clubs and societies affiliated to 

the Union. The Board continued to seek efficiency 

savings in services and utilities wherever possible, 

with a switch of external auditor from Scott Moncri-

eff to Wylie Bisset saving £2k alone.

Further cost savings and, as a result, increased con-

tributions, were identified through fine-tuning of the 

Union’s established, successful approaches to Fresh-

ers’ Week and Daft Friday. 

Despite a comparatively poor final Catering result 

for the year, which was partially due to the open-

ing of the new University-run catering facility in 

the Fraser Building in January 2009, a reasonably 

healthy operating surplus - independent of financial 

assistance above the standard block grant award - 

was achieved for the year. This enabled the Board of 

2009/10 to seriously consider service diversification, 

improving the Union’s contribution to the wider 

University community. 

2009/10 

The Licensing (Scotland) Act 2005 became effective on 

1 September, impacting significantly upon the Union’s 

prior year promotional strategy. As a result, a £22k 

reduction in Bars contribution for the year (against 

prior year) is currently forecast. As mentioned previ-

ously, the current Bars contribution remains of critical 

importance to the Union’s ongoing financial success.

The Board of 2009/10 have recognised the importance 

of strengthening the Union’s membership base yet 

further, to ensure financial stability and make a posi-

tive contribution to campus life. As a result, the Board 

has endeavoured to build a strong working relation-

ship with the International Society, providing free 

room hire for social events and introducing the inno-

vative Polyglot Café, where international students or 

those studying languages can meet their peers over a 

coffee to practice and improve their language skills. 

The Board and the International Society have quickly 

come to appreciate the value of our relationship; fur-

ther strengthening ties and increasing provision for 

international students is central to the Union’s strat-

egy in the next few years (p. 19).

As at the end of April 2010, an operating surplus of 

around £4k was forecast for the year, against a budg-

eted deficit figure for the year of £25k. May is tradi-

tionally a very strong trading month, as the exam diet 

reaches its conclusion. 

Any operating surplus achieved should instil con-

fidence in the Union’s key stakeholders and will be 

put to use in achieving the aims set out in this plan 

in 2010/11. 

      Review 2007/10                    
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     Summation of Mission & Aims                   

The Glasgow University Union (GUU) was first established in 1885, with the mandate of provid-

ing social and study facilities for students at the University of Glasgow. In its 125th year, the GUU 

continues to be a social centre for students on campus; in addition to this, the GUU provides a 

range of services that enhance the student experience and allows students to develop their per-

sonal skills outside of academic circles. The following three sections outline the GUU’s current 

activities and its aims to build on established foundations over the next three years.

- Student Experience (p. 11)

This section outlines areas of social activity, enjoyment and areas of services that the GUU pro-

vides to students to accommodate and develop their student experience.

- Developing Graduate Attributes (p. 15)

This section outlines areas of personal skills development, areas of analysis and problem solving 

and how students can benefit from management and team-work experience. 

- Campus Partnerships (p. 19)

This section summarises our relationship with other bodies on campus and the GUU’s increasing 

internationalisation. Furthermore, it outlines the GUU’s involvement with clubs and societies on 

campus, as well as the ever-strengthening relationship with the University of Glasgow. 
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Billiard Hall.

Glasgow University Union Old Building, opened 1930.
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     Mission & Aims                   

STUDENT EXPERIENCE

The GUU promotes a range of services and activities which encourage student participation and 

enjoyment, which meet the level of expectation shown by students at the University of Glasgow. 

It is imperative that the GUU continues to foster a welcoming environment for new and existing 

students, particularly as this university embarks on a new era of diversification, with increased 

recruitment of postgraduate and international students.

Outlined in this section are four key aims, where the GUU believes it can help to develop the 

student experience at the University. These aims cater for the increasingly diverse nature of the 

student population and are made in anticipation of further developments in recruitment by the 

University 

AIM 1 - By 2014, we aim to increase membership from one fourth to one third of the Universi-

ty’s student population.

Currently, the GUU has an undergraduate membership of five thousand, which caters for just 

over 25% of the University’s undergraduate population. As our involvement with international 

students has grown, our membership has substantially increased. In the next three years, we 

believe that by diversifying our activities and by furthering promotion, we can increase our mem-

bership. The greater the number of students who have access to the GUU’s facilities,  the greater 

the number of students who will benefit from our contribution to the student experience.

Operational Objectives 2011/14

Increase involvement with ‘home’ students at University of Glasgow. The GUU recognises 

that a significant proportion of Glasgow’s student population are Glasgow-based. However, 

these students do not benefit from the integration offered through halls accommodation. The 

GUU will make it a priority to reach out to these students and encourage their participation 

in campus activities. 

Further ties with international students, as in our recent partnership with Glasgow Interna-

tional College. Currently this partnership allows GIC to utilise the GUU’s space and presents 

international students with opportunity to integrate with people and activities on campus.

•

•
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AIM 2 - By 2014, we aim to hold a high-profile, monthly guest lecture on a range of academic 

and current affairs issues.

At university students tend to become more politically and philosophically responsive and the 

GUU would like to engage with more students on the issues which affect them. In the past year, 

the GUU has hosted lectures by Amnesty International, the Pakistan Society and for the SRC’s cel-

ebration of International Women’s Day. Over the next three years the GUU would like to establish 

itself as a primary location for high-profile speakers at academic institutions within Scotland.

Operational Objectives 2011/14

Recruit speakers from within the University. The University of Glasgow possesses many 

world class academics and researchers, whom more of the students would like to hear from.

Attempt to access speakers through the University and GUU’s alumni networks.

Liaise with other institutions which have a similar practice, for example, the Oxford Union. 

•

•

•

      Mission & Aims                  

I look back on my time at GUU as a crucial part of my development. The debating honed my 

verbal skills and gave me confidence in dealing with difficult situations. Being on the Union 

board gave me my first experience in running an organisation of some size and importance. Being 

an active part of the GUU “community” was a vital part of becoming an adult -- making new 

friends from a variety of backgrounds, having new experiences, dealing with new challenges.

 
I now see that it was my time at the Union, almost as much as my education, which prepared 
me for post-University life. Throughout my adult life I have operated in environments largely 
dominated by Oxbridge graduates. My time and development at GUU meant I could compete 

with them on an equal basis -- and usually beat them!

ANDREW F. NEIL

Chairman, Press Holdings Media Group
(The Spectator, Spectator Business & Apollo)
Presenter: This Week (BBC1), Daily Politics (BBC2) & Straight Talk (BBC News Chan-
nel)
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     Mission & Aims                   

AIM 3 - By 2014, we aim to increase our standing amongst University of Glasgow students as 

a performance venue in the West End.

The GUU recognises that an attraction of the city of Glasgow is its status as the capital of live per-

formance in Scotland. In order to meet the expectations of students at the University, the Union 

must improve the frequency and quality of its live performance offerings. 

Operational Objectives 2011/14

Build on existing relationships, such as those with the Magners Comedy Festival and the 

West End Festival.

Develop new relationships with local promoters and performers, to encourage an appealing, 

consistent offering of live performance events. 

Improve communication with the Union’s membership to ascertain the tastes and interests of 

students at the University, enabling us to organise events in line with these.

AIM 4 - By 2014, we aim to re-establish our catering operation as a credible, affordable service 

for students and staff on campus.

The GUU recognises that its catering operation, in recent years, has failed to keep pace with 

changing tastes on campus, and that the range of offerings has not been in keeping with the ex-

pectations of students on campus. To this end, we aim to reappraise and improve our catering, 

re-establishing a quality service to provide for students in the St. Andrew’s Building and the 

Engineering buildings.  

Operational Objectives 2011/14

Introduce a new and varied menu, catering for consumers of vegan, halal and kosher food.

Sustain the viability of an improved operation through targeted marketing to students and 

staff in the Union’s immediate locale, and to the Glasgow International College. 

•

•

•

•

•
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General Election Day.
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     Mission & Aims                   

DEVELOPING GRADUATE ATTRIBUTES

The GUU intends to promote the development of students’ skills which are sought by future em-

ployers. We believe that students can benefit from additional personal development outside the 

classroom, and the Union is in a unique position to offer opportunities for peer learning and the 

development of interpersonal skills. 

There are four key areas in which the GUU is developing personal skills: debates, our in-house 

publication (the GUUi), committees and the Board of Management. Through these activities, the 

GUU is promoting skills of analysis, problem solving and management. These are all skills cov-

eted by employers. As an example, a student who sits on a committee is able to involve him/her-

self in professional discussion, decision-making and team building. There are opportunities for 

students to gain experience of budgeting, strategy and management of staff and volunteers. This 

is an incomparable opportunity for a student at the University of Glasgow. 

AIM 5 - By 2014, we aim to increase attendance at debates by 25%.

Debating at the GUU is a century-old tradition and remains an area within which the GUU is 

internationally very successful. The GUU continues to be the most successful debating institution 

in the world, with the most wins at the World and British championships. Debates at the GUU 

are an important venture, not only for those who are competitive, but for students who attend 

‘speaker training’ due to their interest in discussion and debate, and also because they want to 

improve their speaking skills. 

Operational Objectives 2011/14

Establish speaker training sessions three times a week. Currently, training only takes place 

twice a week, however, with an increase in training, there should be an increase in participa-

tion and involvement.

Establish a professional workshop scheme. This will be a session-based system, which teach-

es students not how to debate but skills such as public speaking, presentation, interviewing. 

These are all areas vital to a students development and, with experience in debates, members 

of the GUU can impart their skills to younger students at the university. 

•

•
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      Mission & Aims                   

AIM 6 - By 2014, we aim to increase the number of contributors to the GUUi by 50%.

The GUUi is a monthly publication produced by the GUU’s Libraries committee. During its exist-

ence over the past five years, it has developed into an engaging and well received publication, 

to the extent that the GUU is looking to invest funds into its development and distribution. The 

GUUi helps develop skills in writing, editing and publishing. This is beneficial to students who are 

involved in areas such as journalism and publishing; it also allows students to express their views 

to the wider student population, which is an important element of any student publication.

Operational Objectives 2011/14

Double the budget of the GUUi, to ensure that the quality remains consistent. The GUU be-

lieves this will encourage more writers to take part, with outreach to more students than be-

fore. 

Increase the number of writers by 50%. This will result in more issues being written about in 

each publication and will also result in a greater wealth of writing talent. 

Reach a level whereby the GUUi can enter for competitions held by The Herald and The Guard-

ian, for the best student publications in Scotland. 

•

•

•
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The GUU shaped my career in many ways and I will always be profoundly grateful for the role 
it played at the heart of my Glasgow University experience. 

The ability to talk with political leaders when they visited the debates chamber armed me with 

the skills needed to engage with CEOs and public figures alike in my current role from London to 

Washington DC. 

The experience of leading the business side of the Union taught me what it takes to make deci-
sions that impact people’s lives and livelihoods in ways that still resonate as I work with clients 

on critically important issues.

Insights into the way people from diverse backgrounds think were gained in evenings in the Un-
ion’s bar talking about matters of the day and reflecting on student life with fellow undergradu-
ates drawn from across the globe - from places I had yet to see but which today I frequently get to 
visit on business trips.

As I therefore reflect on my career and the role the Union played, there is no question that I would 

not be where I am if it were not for my time at Glasgow University and at the University Union 
in particular.

KEVIN D. SNEADER

Managing Partner, McKinsey UK
President of GUU 1988/89
Board Member of Friends of Glasgow University

     Mission & Aims                   
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Motif in the Debating Chamber.

Evening of the John Smith Memorial Debate.
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CAMPUS PARTNERSHIPS

One of the key changes to the GUU in the past few years is the level of engagement and commu-

nication with other institutions on campus. As the GUU seeks to expand and cater for as many 

students as possible, its interaction with other bodies increases at the same time. 

The GUU’s partnerships with institutions such as the SRC, QMU, GUSA, coupled with the forging 

of new associations, the International Society and Glasgow International College, have enabled 

the GUU to diversify activities and services it provides. The University of Glasgow is a changing 

landscape and it is important that the GUU keeps abreast of developments.

AIM 7 - By 2014, we aim to continue being the leading provider for international students on 

campus.

Our partnership with the GU International Society has had enormous benefits for both interna-

tional students and the GUU. It has enabled the GUU to diversify its membership and the influx 

of international students has seen the GUU cater for new and different needs. The introduction 

of international ceilidhs, international fairs and the Polyglot Language Café are all examples of 

permanent events for international students. Over the next three years, we want to ensure that 

this bond is strengthened to ensure the best quality provision for international students at the 

University of Glasgow.

Operational Objectives 2011/14

Increase the number of events held at the GUU for international students.

Strengthen relationship with future full – time international students at the University of 

Glasgow, through partnership with Glasgow International College and the GU International 

Society.

Make Union membership and activities readily accessible to all international students.

•

•

•
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The GU International Society (ISoc) has enjoyed an excellent relationship with the GUU over 
the past academic year. I have appreciated the efforts of all the staff and Board Members of the 

GUU for their priceless co-operation with ISoc. In addition to our Freshers’ events, the opportu-
nity for ISoc to hold weekly ticket sales and several successful large-scale events has been valuable. 

In association with the GUU, ISoc has also been running three different weekly events continu-
ously throughout the academic year, with the co-operation of its friendly Board Members.

As President of ISoc, and on behalf of all ISoc Members who benefited from the diverse range of 

events at the GUU, I would like to thank the Union for its co-operation and assistance. I hope this 

excellent relationship will continue in the coming academic years.

HOJJAT HEYDARI

President, Glasgow University International Society

AIM 8 - By 2014, we aim to have 60% of University of Glasgow clubs and societies affiliated 

with the GUU.

Currently 60% of clubs and societies use the facilities of GUU, however, only 25% are affiliated. 

Affiliation brings benefits in the form of free room hire and discounts on club dinners. Therefore, 

to ensure that as many students as possible are receiving the benefits that are on offer to them, we 

shall aim to increase affiliation considerably.

Operational Objectives 2011/14

Market the benefits of affiliation with the GUU effectively, ensuring that student societies are 

aware of the offers and discounts available to them.

•
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AIM 9 - By 2014, we aim to be ranked among the top ten debating institutions in the world.

The GUU has won the World University Debating Championships on a record five occasions. 

This brings unprecedented prestige to the GUU and the University of Glasgow. Furthermore, it is 

an ideal recruiting ground for potential post-graduate students from around the world. 

Over the next three years, the GUU aims to re-establish itself among the top ten institutions in the 

world and, in doing so, present itself with the opportunity to do well at the World and European 

Championships. This presents students with a unique opportunity in their personal development 

and gives them a chance to recollect their student experience at University of Glasgow.

Operational Objectives 2011/14

Send more teams to inter-varsity debating competitions. 

Invest further in the Union’s debates programme and explore opportunities to obtain corpo-

rate sponsorship. 

•

•

The GUU is a crucible for social interaction, peer support and student experience. It is an 
enormous asset to the University of Glasgow and is a key reason we have such consistently 

high student satisfaction ratings.  

On a personal level, it was the spark and kindling for many friendships and gave me the platform 

and training to develop my business skills.  

The University’s continued support of the GUU and of the other independent student bodies 
provides a breadth and quality of service to students un-rivalled in the UK.

STEPHEN FLAVAHAN

GUSA President 2009/10
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AIM 10 - By 2014, we aim to become instrumental in recruiting students to the University 

through our School Debates programme. 

Many of the activities which the GUU promotes are key recruiting grounds for the University of 

Glasgow. For example, the GUU Schools Debating competition involves school students from 

around the United Kingdom spending a day on campus, appreciating the day-to-day activities of 

a student at University of Glasgow. It is crucial that the GUU assists the University of Glasgow in 

appealing to applicants, as they represent the future of the University of Glasgow. 

Operational Objectives 2011/14

Hold further events such as the International Schools Mace final, which took place in May 

2010 at the University of Glasgow.

Liaise with the University’s recruitment staff in order to improve recruitment prospects for 

the University, through inviting their attendance at relevant Union events.

•

•
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